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== Projected Demand — Trend Analysis @

New Mexico Population and State Workers -
Historic and Projected
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*Population estimates and projection by BBER
State workers projection assumes the average proportion of state workers to population 2000-2008
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New Mexico State Records Center and Archives
Projected Records based on Population and State Workers*

O Trend O Based on State Workers** O Based on Population*
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*Population estimates and projection by BBER and the 2000-06 average cubic feet records generated per population
**Assumes the the average proportion of state workers to population and average cubic feet per records generated 2000-2008
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New Mexico State Records Center and Archives

Project Total Records Stored (cubic feet) based on Historic Trends

©O 12 Yr Trend (2% annual growth)
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New Mexico State Archives
Projected Total Archives Stored (linear feet) based on Historic Trends

O 12 Yr Trend (6.9% annual growth) O 7YrTrend (11.2% annual growth)
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New Mexico State Records Center
Total Microfilm Stored (reels)

O 12Yr Trend (1% annual growth)
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Projected Demand

v Factors that may influence demand

» May tend to decrease demand
* Lack of understanding of record storage rules
* Lack of sufficient resources for record management
* Gradual adoption electronic imaging systems (aka Electronic Content
Management) by state agencies (decrease in demand for paper
storage)
» May tend to increase demand
* Growth in state government (staffing, people served)
* Provision of additional storage options convenient to users
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ARMA International is a not-for-profit professional association and

J A RMA p res e n tat i O n * trlle ?uth_ority on managing records and information — paper and
electronic.

Cost savings — Reduce off-site vendor costs

Description of Cost Savings
Opportunities

Reduce annual storage costs

Acquire annual outside vendor spend:

*Physical storage
*Retrieval and refile costs
*Perm-out costs
*Transportation costs

Reduce annual retrieval costs
Acquire annual retrieval spend:
*Retrieval and refile costs
*Perm-out costs
*Transportation costs

Disposition of paper records pe

retention policy

Provide electronic access to
records and reduce paper
storage off-site

*Charlotte Chapter, 4.16.09, Kami Kistler

Estimated Cost Savings
(based on Industry
Studies — Approximate
%)

*Typically — immediate 40%
reduction of current paper

€ storage (boxes/costs) with a
3 2-3 year ROI due to costs

associated with destruction of

. records (boxes)

*On-going annual purge can

:f.. reduce volume of records
. stored off-site by 10%-15%

*With a comprehensive records
management program, the
need for off-site retrieval of
boxes (paper records) will be
greatly diminished

*50% retrieval savings
achieved in 1-2 years; 45%
savings achieved in 3-7 years;
5% retrieval costs to remain
due to retrieval of permanent
items
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v CEER*
excerpt

» San Diego
County
experience

*State Records Center and
Archives Central Electronic
Records Repository (CERR),
Vincent and Associates, 2008

1.2.2. Return on Investment

Many organizations have benchmarked and then tracked changes to understand the
return of an investment in electronic document management. Everyone interviewed
during the research for this paper has noticed an improvement in their records
management processes.

The County of San Diego has published these results, tracking improvements over an 18
month period, with the primary cost savings being staff time*:

e mitigation of the potentially large (unknown) costs of disaster recovery, litigation,
and staff time in the event of lawsuits and requests for public records;

e increased awareness (throughout all levels of the organization) of risks
associated with not having a records management program in place;

e an evolving, proactive ECM program with a significant number of resources
available;

e organization-wide reduction of boxes stored offsite and those stored beyond or
without a destruction date (see table below)

County Totals Before Program Merger Today Reduction

Total number of boxes in storage 172,810 150,535 13%

Boxes stored past their destruction 17,564 4,780 73%

date*

3otxes stored with no destruction 99,756 0 100%
ate

*Excluding boxes held to comply with pending litigation or public records requests and those in the destruction process

Imese resuils corne oI sounu recoras nianagement practices ana me use or a
software tool to assist with records management. The county recognizes that records
management is an ongoing process, not an effort that can be reduced after a systems
launch.

1.3. What Is a Record?

Records are valuable assets to the State of New Mexico. Organizations are held
accountable for their actions in part through evidence of business transactions in the
form of records. A record is the result of an event, linked to business activities®. One of
the top challenges for records managers nationally is the distinction of records that
should be kept versus all other official business documents.

4 Rich Grudman, Program Administrator, County of San Diego, ‘Mapping an Approach for Successful
Content Management,” Information Management Journal, September/October 2008,
http://findarticles.com/p/articles/mi_ga3937/is_200809/ai_n30992399/pg_4/

® International Council on Archives, Principles and Functional Requirements for Records in Electronic
Office Environments, 2008, http://www.ica.org/sites/default/files/ICA-Guidelines-
principles%20and%20Functional%20Requirements%20Module%202.pdf

Vand A CERR Project | Deliverable 7 | Final Recommendations
Vincent and Associates  June 10, 2009 Page 8 of 78
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New Mexico State Records Center
Total Records Stored (cubic feet) Reflecting Potential ECM Adoption

O 12Yr Trend. (2% annual growth) **Due to initiation of electronic records
©O 13% reduction and 2% annual growth™ management by major state agency
O 40% reduction and 2% annual growth** users 140.922
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*1 Cubic Foot = 1
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v Assume there are state facilities convenient to
users - what is likely increase in demand?

v Methods

» Projections based on 1998 survey
» Projections based on on-site disposition



State Records
Center and
Archives
ARC 20811.901

2009
v Projections based on 1998 ~ [exashor %0
Total 117,000

survey

» Key 1998 survey findings
« 75% store records at SRCA

 76% also store inactive records onsite
— 46% account for ~40,000 cubic feet of storage
- 51% store permanent records

— 32% of these have 18,500 cubic feet in permanent
records

— 36% will continue to store onsite

» If these findings held true for today,
then the projected 2009 on-site
records is ~ 191,000 cubic feet of
records

 Assuming 40% capture rate this equates to
76,000 cubic feet of on-site storage
— 46,000 cubic feet of records (60%)
— 30,000 cubic feet of permanent records (40%)

* Assuming recent on-site disposition data a
geographic distribution can be inferred

75% are inactive records
46% of these have

51% are permanent
32% have

40% Assumed capture rate

190,761 cuft onsite

Total 76,000 cuft onsite
60% Records 46,000
40% Permanent 30,000
Inactive
and

Permanent Inactive

Location Distribution®* Records Reoords
North  29.6% 22,458 13,593
Central 5.1% 3,876 2,346
South  17.3% 13,140 7,953
South-East 35.3% 26,798 16,220
West 2.7% 2,054 1,243
Unknown Location 10.1% 1,674 4,645
100.0% 76,000 46,000

*Based on 2006-09 on-site disposition records

Projected Demand — Assuming Convenient Facilities @

76,001 permanent records onsite

Permanent
Records
8,865
1,530
5,187
10,578
811
3,029
30,000
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v Projections based on on-site disposition of
records data (2006-09)

» On-site (meaning not at SRCA) disposition proportion as
a proxy for records that are not stored at SRCA facilities

Proportion of

[ FY2006 | FY2007 | FY2008 | FY2009 | Total |
records disposed
State Records Disposed 2006-2009 9,535 6,514 9,220 12,544 37,813
Total Records Stored 89,765 93,054 94,220 96,390 373,429 by State tO tOtal

records stored at
SRCA

% Total  10.6% 7.0% 9.8% 13.0% &

[ FY2006 | FY2007 | FY2008 | FY2009 | Total | P t. f
Total On-Site Disposition 2006-2009 9,835 2,713 6,420 6,482 25,450 roportion 0
Total Records Stored 89,765 93,054 94,220 96,390 373,429 records dISpOSGd

on-site to total
records stored at
SRCA

% Total 11.0% 2.9% 6.8% 6.7%
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Total Potential Additional Demand (Boxes) by Area, 2006-2009

Total Record

Potential

Total Potential Record"
Record* Demand per

Boxes Demand per Area Current Current
Disposed, Area (notin SCRA) Capacityof Records % Capacity
2005-2009 (notin SCRA)  Typical Year SRCA Facilities Holdings Used
1 North 7,506 29.5% 81,729 20,432 77,312 96,390 85.0%
2 Central - 1,3%  55% 15200 3,800 36,140
- 4 South - East 8,064 35.2% 97,604 24,401 &
6 Unknown Location 2505  98% 27,2716 6819 |

Total 25482 277 461 69,365 |

*Inactive and Permanent

Most of the demand will likely be in the
south, south-east, and west since
convenient facilities do not exist in these
areas

Assumes location of convenient facilities and that the proportion of
records disposed to those held off-site is similar to proportions found at
the SRCA (a weighted average) Eall|
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Total Potential Additional Record* Demand (Boxes)
by Area, 2010-2030**

2010 2015 2020 2025 2030
North 20,841 23,010 25405 28,049 30,968
__Central 3876 4280 4725 5217 5760

f ‘South 12,284 13,562 14,974 16,532 18253
| South - East 24,889 27,480 30,340 33,498 36,984 |
West 1,908 2,106 2,325 2567 *2 834

Unknown Location 6,955 7,679 8478 9,361 10,335 |

Total 70,752 78,116 86,247 95,224 105,134 |

*Inactive and Permanent
**Assumes 2% growth per year

Most of the demand will likely be in the
south, south-east, and west since
convenient facilities do not exist in these
areas
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New Mexico State Record Center
Projected Potential Demand by Area*

B North B Central B South B South - East " West B Unknown

40,000

36,984

33,498

30, 000 30,340 Bz

28,049

27,480

20,000

1 0, 000 l I10335 |
! | j , ‘ 2,834

2010 2015 2020 2025 2030

Cubic Feet Storage (boxes)

*Assumes 2% growth per year
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